
A JOURNEY TOWARDS
SUSTAINABILITY

EXCELLENCE

SUSTAINABILITY REPORT 2016



2 - SUSTAINABILITY REPORT 2016

About this report

Welcome to Qatalum’s sixth sustainability report, covering 
the period 1 January to 31 December 2016. This report 
provides a comprehensive overview of our environmental, 
social and economic performance over the past five years, 
where available. This report was prepared in accordance 
with the GRI Standards: Core option.  For further information 
and the GRI Content Index, please see Appendix D.

Sustainability management and reporting at Qatalum 
is also influenced by ‘The Hydro Way’: a set of principles 
that guide our international shareholder, (Norsk) Hydro 
Aluminium. We are committed to transparency and 
inclusiveness in our annual sustainability reporting. 
We encourage you to get in touch with us through the 
following channels should you have any queries related to 
our business or this sustainability report:
Qatar Aluminium Limited (Q.S.C) P.O. Box 23086 
Mesaieed Industrial City, Qatar
Email: info@qatalum. com

qatar_aluminium 
QatarAluminium 
qatalum
qatar_aluminium 
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It is my pleasure to welcome you to Qatalum’s sixth annual sustainability 
report, providing you with an overview of the most important sustainability 
achievements and challenges for the year 2016.

For the past two years, global aluminium prices have fluctuated markedly, 
thereby impacting our business. Despite volatile market conditions and 
decreased sales in the important Asian market, the success of our Qatalum 
Improvement Program (QIP) has helped to mitigate negative impacts on our 
bottom-line and to be recognized as one of the most cost efficient aluminium 
producers worldwide for more than five years running. 

Efficiency and sustainability go hand in hand and create synergies across our 
business functions. By investing in our employees’ skills and capabilities, we 
can foster better process safety and plant reliability. By reusing our waste, we 
can reduce the use of expensive raw materials and also negative environmental 
impacts. Developing local talent helps ensure we have sufficient knowledge 
and skills to grow our operations, improve productivity, and create positive 
spill-over effects throughout the economy. We believe that open and honest 
dialogue with all our stakeholders is the foundation for the long-term success 
of our company. These are just a few of the ways in which improving efficiency 
leads to a more sustainable Qatalum.

Sustainability reporting is important to our business, as it is a comprehensive 
tool to inform our stakeholders about our progress on ‘Our Sustainability 
Journey’ through the contribution we make to ‘Our Nation’, the impacts of 
‘Our Products,’ as well as the way we care for ‘Our People.’ We accomplish this 
by communicating how we manage our environmental, social and governance 
issues, and how we contribute to the Qatar National Vision 2030. We are keen to 
maintain our support for the government’s ambition to diversify the economy 
by fostering local supply chains and developing a growing downstream 
economy.

We will continue to build our future success on our exceptional operational 
standards accompanied by the principles of sustainable development. We 
focus on long-term improvements, aiming to act in the best interest of our 
shareholders, employees, and society, while driving profitable growth and 
maintaining our role as a responsible business and employer.

I invite you to share your thoughts on this report with us. As part of our 
stakeholder engagement approach, we value your feedback. This enables us 
to better understand your concerns, and ultimately creates more value for all 
our stakeholders.

Abdul Rahman Ahmad Al Shaibi
Chairman of the Board of Directors

CHAIRMAN’S MESSAGE
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At Qatalum, sustainability has always played an integral role in our operations. 
Our ambition is to continuously improve upon our environmental, social and 
corporate performance, without compromising on the quality of our products 
and the efficiency of our processes.

Our strong management systems and programs, such as our Qatalum 
Production System (QPS), Qatalum Improvement Program (QIP), and Qatalum 
Integrated Management System (QIMS), are the foundation of our journey 
towards becoming a prominent, global aluminium smelter. Our success allows 
us to be a driving force behind the economic diversification of an ever-growing 
nation. We are proud to stimulate economic and human development in Qatar, 
while carefully managing our environmental and social impact.

In 2016, Qatalum achieved several notable accomplishments despite difficult 
economic conditions. Our team solved the long-standing challenge facing the 
aluminium industry of how to recycle spent pot-line (SPLs). We are proud of 
this innovative solution, which has generated interest across the region. We 
were delighted to share our expertise and invited representatives from other 
smelting companies to visit our plant and view the SPL recycling process. 

In addition, we gained regional recognition for another project targeted at 
controlling dust emissions from our cast house furnaces, earning us the 2016 
Gulf Aluminium Council Environmental Award. While significantly improving 
operational safety for our employees, this initiative also yielded substantial 
cost savings by reducing raw material and energy requirements as well as 
avoiding carbon dioxide emissions to 83,200 tonnes per year. This novel 
solution, exemplifying international best practice, can be replicated in any 
aluminium smelter with zero investment.

Both accomplishments demonstrate that the key to our success lies in engaging, 
protecting, and empowering our employees – they are our most important 
asset. We value our workforce, and aim to equip them with the knowledge 
and skills necessary for continuous innovation and process improvement. 
We also recognize the inherent risks of our work environment. As we have a 
responsibility to protect our employees and contractors, worker safety comes 
first at Qatalum. We are proud to report no heat stress incidents in 2016.  

Building on our past success, we will continue to improve our performance 
while maintaining a culture of excellence in sustainability, thereby maximizing 
value for all our stakeholders. 

Khalid Mohamed Laram
Chief Executive Officer

CEO’S MESSAGE
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About Qatalum

Qatalum is a primary aluminium producer with its operations located in Mesaieed Industrial City (MIC) 
in Qatar. The company was inaugurated in April 2010 as the largest aluminium plant ever launched in 
one step. Our plant produces more than 630,000 tonnes of high-quality primary aluminium products 
annually. Our site hosts other facilities as well, including a carbon plant, a port, storage facilities, and a 
captive power plant.

Our Value Creation Model

At Qatalum, we focus on operational efficiency to reduce our ecological footprint per tonne of production, 
which also results in healthier profit margins. We create value by transforming raw materials into high 
quality extrusion ingots and foundry alloys. These are distributed regionally and internationally, and 
utilized in a wide variety of industries, including automotive, construction, engineering and consumer 
goods manufacturing.

FINANCIAL CAPITAL
Qatalum seeks to use financial capital provided 
by shareholders in the most efficient and effective 
way possible.

Raw material: Bauxite ore is used 
as a primary input material.

Chemical reaction: A chemical 
process turns bauxite into alumina 
powder.

Smelter: Raw materials are smelted 
into aluminium by electrolysis.

Cast house: In the holding furnace, 
liquid aluminium is cast into 
a) extrusion ingots and 
b) foundry alloys.

Shipment: The alloys and ingots 
are packaged and shipped to 
customers for further processing.

Power Plant: our power plant provides 
the electricity needed for our whole 
production and is one of the most 
efficient in Qatar.

End products: Alloyed metals are used by various industries to manufacture end user 
products.

NATURAL CAPITAL
We are constantly working towards upholding our 
environmental integrity, using water, energy and 
resources in the most efficient way. 

HUMAN CAPITAL
Our employees are our most important 
resource for whom we create a safe and healthy 
working environment with fair and competitive 
remuneration. 

RELATIONSHIP CAPITAL
Qatalum uses the following raw materials in 
its production process : alumina oxide, carbon, 
aluminium fluoride and cryolite, which are mainly 
sourced from Australia and South America.

MANUFACTURING CAPITAL
Qatalum is Qatar’s fully integrated primary 
aluminium plant, consisting of a smelter, cast 
house, carbon plant and a power plant.

SOCIAL CAPITAL 
It is of utmost importance we maintain our 
social license to operate. Gaining the approval 
of stakeholders and local communities through 
active engagement  and transparency is essential.

INPUTS ALUMINUM PRODUCTION PROCESS

UPSTREAM

QATALUM’S VALUE CREATION PROCESS

DOWNSTREAM
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Shipment: Raw materials are shipped to 
Qatalum’s port storage facility.

Carbon Plant: our carbon plant is producing 
carbon anodes, which are a vital part of the 
primary aluminium production process. 
It consists of a paste plant and an anode 
baking plant.

Recycling: End products can be remanufactured.

NATURAL CAPITAL
We seek to keep our greenhouse gas and other air 
emissions, waste, wastewater and pollution to the 
minimum level possible to avoid negative impact 
on the surrounding environment and society.

HUMAN CAPITAL
We are committed to establish a highly 
skilled workforce, investing considerable time 
and resources into training, a friendly work 
environment, female empowerment and health 
and safety measures.

RELATIONSHIP CAPITAL
We procure goods and services from local providers 
whenever possible to have a positive impact on the 
local economy.

MANUFACTURING CAPITAL
High quality extrusion ingots and foundry alloys 
that meet the needs of our customers. 

SOCIAL CAPITAL 
Qatalum is committed to providing work 
opportunities for Qataris and supporting our local 
community through corporate social responsibility 
activities.

FINANCIAL CAPITAL
Qatalum aims to be a high-quality investment for 
our shareholders via profitability attained through 
growth in our revenue and operational efficiency. 

Mission

Qatalum’s mission is to maximize shareholder value through operational excellence and sustainability 
to support aluminium industry development in Qatar.

Ownership

Qatalum is a joint venture between Qatar Petroleum (QP), 
Qatar’s national oil and gas producer, and (Norsk) Hydro 
Aluminium, a Norwegian aluminium and renewable energy 
company. Both companies hold a 50% share in Qatalum.

OUPUTS

50% 50%
HYDRO QP



10 - SUSTAINABILITY REPORT 2016

Governance Structure

A well-established governance structure is the foundation for a sustainable and successful company. At 
Qatalum, we seek to ensure that people at every level of the organization - from our directors to operators- act 
in the Company’s best interest. We also seek an open dialogue with our stakeholders to provide clarity in our 
decision-making and to ensure we act with integrity and responsibility.

Board of Directors

Our Board of Directors (BoD) is Qatalum’s highest governance body.  The Board maintains responsibility 
for the stewardship and supervision of Qatalum’s executive management. All members, including the 
Chairman of the BoD, are non-executive. These members are appointed by our Shareholders and are 
generally individuals directly employed by our joint venture partners or their subsidiaries, until retirement 
or replacement. 

Structure of the Board of Directors

The Board members are selected based on their knowledge, expertise, and leadership competencies. 
They represent a wide range of skill sets including - but not limited to - professional accounting, legal, 
finance, operations, project management and marketing. The Board is also well versed with corporate 
social responsibility (CSR) and environmental issues. 

Executive Male

30-50

Non-Executive

100%

0% 13%

87%

50% 50%50% 50%

Female

Above 50
Qatari
Norwegian
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MR. ABDUL RAHMAN AHMAD AL-SHAIBI 
Chairman, Executive VP, Finance and Planning

at QP 

MRS. HILDE MERETE AASHEIM 
Executive Vice President/ HR/ Finance 

Primary Metal, Norsk Hydro 

MR. AHMAD HELAL AL-MOHANNADi 
Director, Chief Operations Officer

at Qatargas 

MR. EINAR GLOMNES 
Senior Vice President

Head of Global Joint Ventures  Primary Metal Hydro 
Aluminum AS

MR. KHALID SULTAN R AL KUWARI 
Chief Executive Officer, QAFAC

MR. TOM ROTJER
Senior Vice President,

Corporate Management Board Support,
Norsk Hydro

MR. SAQER ABDULLA M. AL-SHAHWANI
Director, Ma nager Operations,

QP- Bul Hanine 

MR. ODD IVAR BILLER 
Director, Senior Consultant at Hydro 
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Four sub-committees provide support and advisory services to the BoD as well as to executive 
management:

• Board Audit Committee helps with oversight of internal controls, risk management,
   and governance processes (comprised of 4 men)
• Finance and Commercial Committee provides advice on tender committee matters,
   financial performance, and commercial issues (comprised of 6 men)
• Insurance Advisory Committee provides oversight of insurance matters
   (comprised of 2 men and 1 woman)
• Human Resources Committee provides ad-hoc advice on specific human resources matters
   (comprised of 2 men and 2 women)

Executive Structure

Our executive management report to the BoD and work collectively with the Board’s committees to 
monitor strategic decision-making, and manage the day-to-day operations of Qatalum.Chief Executive Officier

Khalid Mohamed Laram

Executive Secretary
Lydia Paraiso

General Counsel
& Company Secretary

Amjad Rias

Chief Operations Officier

Olaf Wigstol

Carbon Group Manager

Bernhard Eich
Reduction Group Manager

Hans Petter Lange
Cast House Group Manager

Steinar Benum

Chief Power Officier

Herve Perrin
Chief Technical Officier

Geir Nilsen
Chief Supply chain Officier

Nafal Al Hajri
Chief Financial Officier

Ahmed Al Khudairi
Chief Administration Officier

Nasser Al Naimi
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Corporate governance practices

The BoD meets on a quarterly basis to discuss Health, Safety, Security and Environment (HSSE) issues, 
governance and management matters and to review economic, risks and opportunities. Issues related 
CSR, Enterprise Risk Management (ERM) and audit planning are monitored and discussed as part of the 
Board’s annual agenda.

The Board and committees evaluate their performance by means of an annual self-assessment, which 
measures the performance of the group and adherence to its mandate, and subsequently identifies areas 
for improvement. 

Several systems help Qatalum to ensure transparency, accountability, and good governance. 
Qatalum’s internal audit function provides independent assurance that the implementation of the 
Company’s internal control processes- which ensure compliance with applicable laws, rules, regulations, 
and procedures- are operating effectively. 

Qatalum also has a management compliance function which promotes compliance within the 
organization. In 2016, the company undertook an intensive training program related to anti-competition 
risks. This included an online course and classroom training targeted at employees operating in 
Management, Sales, Supply Chain, Procurement, and Communications, based on a risk assessment.

Every employee is required to complete a Conflict of Interest statement annually, which is assessed by a 
competent internal team. 

In 2016, we issued a new Health, Safety and Environment (HSE) legal register and put in place a procedure 
for keeping abreast of regulatory changes. 

More CSR audits, visits and inquiries have been received recently comparing to the last year. In addition, 
Qatalum has increased its focus on issues of contractor welfare, including payment of salaries, housing 
conditions, and eating facilities. 

In 2017, the Company is planning to develop a new supplier code of conduct, and implement new terms 
and conditions for contractors and suppliers to improve their alignment with Qatalum standards.
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Our sustainability journey started at the planning stages of 
our joint venture with Hydro – one of the most sustainable 
aluminium producers globally – from the site preparation to 
commencing plant operation.

Our ambition is to be one of the most environmentally 
friendly and efficient aluminium smelters in the world. We 
continuously aim to build a competent workforce, and provide 
them with a working environment where safety is paramount.

We are committed to promote and maintain a balance 
between the three main components of sustainability – 
economic growth, social responsibility, and environmentally 
sound operations – to maximize the value we create for our 
business and our stakeholders.

We also acknowledge our role in realizing Qatar’s National 
Vision 2030, by contributing to economic diversification 
and growth, development of Qatari talent, strong local 
communities and partnerships, as well as a resilient 
environment for future generations.

OUR SUSTAINABILITY
JOURNEY

ECONOMIC
GROWTH

SOCIAL
RESPONSIBILITY

ENVIRONMENTALLY 
SOUND

OPERATION
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Sustainability Management

We are committed to meeting the expectations of our stakeholders in the most sustainable way. As a 
result, sustainability management and governance guide our practices to ensure long-term growth and 
improvement, benefitting the business and development in Qatar.  Engaging a broad range of stakeholders 
in an ongoing dialogue is a core component of our approach, helping us to understand and prioritize 
those issues that matter the most to our employees, shareholders, business partners, and communities 
we operate in.

A dedicated sustainability team, led by our Head of Environment and Sustainability, drives sustainability 
management within Qatalum. The team is comprised of qualified employees who are responsible for 
collecting and analyzing Qatalum’s sustainability performance data, producing our annual sustainability 
report, and advancing the sustainability efforts within their respective departments. During weekly 
meetings, the team discusses priorities and progress with the CEO, COO, and representatives from all 
departments, ensuring that sustainability management is integrated in our day-to-day operations. In 
2016, we adapted our organizational structure by migrating all environmental agenda from the HSE 
department to the Sustainability department. The HSE department has since become known as the HSSE 
(Health, Safety, Security and Emergency) department as a result.

Sustainability framework 

Our sustainability framework reflects what sustainability means to Qatalum. The framework is structured 
around three pillars –  Nation, People and Product – and is the baseline for our materiality assessment 
and reporting structure.

OUR NATIONQATARIZATION
ECONOMIC

CONTRIBUTION

A SUSTAINABLE
METAL

EFFICIENT
PRODUCTION

SUPPLY CHAIN
MANAGEMENT

ENVIRONMENTAL 
RESPONSIBILITY

HEALTH,
SAFETY

& EMERGENCY
TRAINING AND
DEVELOPMENT

REWARD AND
RECOGNITION

COMMUNITY
INVESTMENT

MARKET
PRESENCE

OUR PEOPLE

OUR PRODUCT
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Material Issues 

[102-40]
[102-44]
[102-47]

Material issues reflect the most significant economic, environmental, and social aspects affecting Qatalum 
and our stakeholders. We continue to focus on and prioritize those issues that are of highest importance 
to both our organizational success, as well as our stakeholders. Qatalum uses a range of inputs when 
determining the most significant sustainability issues for the company to address, considering:

 • The needs and expectations of all our stakeholders
 • The Hydro approach to sustainability, the Hydro Way
 • The Qatar National Vision 2030 and National Development Strategy 2011-2016
 • The Aluminium Stewardship Initiative (ASI)

The materiality matrix below was updated in 2016 and represents the most material issues.

Corporate Governance

Compliance

Business Ethics 

Risk and Crisis Management

Customer Relationship Management

Innovation Management

Procurement Practices 

Economic Performance

Indirect Economic Impact

GHG Emissions 

Air Emissions

Energy Management

Waste and Hazardous Materials Management

Recycling 

Water Use 

Wastewater Management

Biodiversity Impacts 

Product Stewardship

Qatarization 

Human Capital Development 

Human Rights 

Talent Attraction and Retention

Health, Safety and Wellbeing 

Corporate Citizenship

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24
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QATALUM (2016-2017)
MATERIALITY MATRIX

Stakeholder Engagement

[102-42]
[102-43]
[102-47]

Our approach to sustainability is developed and implemented with constant reference to our stakeholder 
needs and expectations. Qatalum consults with key stakeholder groups directly through affiliations such 
as the Gulf Aluminium Council (GAC), through the company’s shareholders (Qatar Petroleum and Hydro), 
and directly with governmental bodies. 

Our dialogue and engagement with relevant parties cover many stakeholders and individuals, such as 
those groups identified by our stakeholder mapping exercise below. The groups listed were identified 
based on their ability to impact Qatalum and vice versa. We engaged with each group to understand the 
issues most important to them, before arriving at ways in which Qatalum could respond to or address 
those issues.

1

2

3

15
822 4

12

14
6,7

17

19 11
10

9

18
2023

24 16

13

5

21
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m
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w

 to
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ig
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Material importance for Qatalum (Low to High)
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Stakeholder Group

Stakeholder Group

Methods of engagement

Methods of engagement

Issues of importance

Issues of importance

Methods of response

Methods of response

• Representation on the Board
   of Directors, including regular
   board meetings

• Active membership on
   the senior management team

• Performance reporting

• Compliance with
   environmental regulations

• Reporting on material
   environmental issues

• Environmental impact
   assessments

• Communication with
   regulatory agencies 

• Collaboration and
   participation through
   government, regulatory
   agencies, and industry-level
   campaigns and initiatives

• Activities for increasing
   Qatarization, including
   conferences and
   training activities

• Financial targets

• Engaging shareholders
   through sustainability
   management 

• Legal compliance

• Ethical governance

• Minimizing GHG
  and fluoride emissions

• Waste reduction
   and management 

• Energy consumption

• Water usage

• Legal compliance with
   environmental regulations

• Alignment with Qatar
  National Vision QNV2030

• Recruitment and
   development of local talent

• Development of local
  knowledge and expertise   
  in the aluminium smelting
  industry

• Community contribution
   and outreach

• Promotion of further
  industry diversification

• Safety and health precautions 

• Reduction of negative
  environmental impact

• Climate change strategy

• Transparency and
   excellence in governance

• Board committees

• Ensuring compliance
   via internal audit
   and ethics committees

• Planning of strategic
   objectives and reports

• Publishing a sustainability 
   report as per GRI Standards 

• Use of efficient technology

• Reliance on environment
   management manual

• Strict management of
   hazardous material

• Reduction in water
   consumption

• Issue new HSE legal register
   and a procedure for keeping
   abreast of regulatory changes

• Engagement with the
   community through
   events and environment fairs

• Contributions to
   charitable organizations

• Qatarization steering
   committee and strong
   Qatarization efforts

• Proactivity in recreation
   and employee activities

[102-43]
[102-44]
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• Annual performance reviews 

• Career development planning 

• Intranet

• Newsletter

• Town Hall meetings

• Annual surveys

• Conferences

• Evaluation and
   satisfaction forms

• Membership in the
   Gulf Aluminium Council
   and International
   Aluminium Institute

• Training and development

• Maintaining a diverse
  and inclusive workplace

• Employee satisfaction

• Healthy working conditions

• Health and primary care 

• Safe workplace

•Emergency preparedness

• Mutual aid and support 

• Sustainable procurement 

• Transparency

• Local customers

• Career development system

• Training programs

• Occupational hygiene studies 

• Health awareness campaigns 

• Health and safety training

• Baseline medical
   examinations

• Regular dialogue with
   customers and partners

• Membership in industry
   associations

• Participation in local
   and international
   conferences and
   trade shows

[102-43]
[102-44]
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Highlights 2016

83% of our total
waste was recycled

56% reduction in
the amount of waste

sent to landfill

21% of freshwater
was recycled or reused, 

which is equivalent
to the size of more
than 320 Olympic
swimming pools

The Dross recycling
project achieved

USD 46 million in
savings, which is more
than double our 2016

net profit.
400%

Growth in
European

market

5.4%
Qatarization 

rate

ZERO  
Process safety

events

ZERO  
Occupational 

illness 

23 emergency
response drills

conducted, a 35%
increase compared

to 2015

USD 187 reduction
in average cost

of training
per employee 

3.5%
Female 

Employment 

ZERO 
Fatal

accidents

94,000 training
hours, amounting
to nearly 80 hours

per employee 

USD 1,140.3 
million

Qatalum
sales 

USD 20
million

Net Profit 

30% Increase 
in Qatari 

new hires.

USD 13 spent per
hour of training for a total

savings of USD 162’000
or five times more than 2015

41.5% of our overall
budget was spent on Qatari 
suppliers and contractors,
a 13% increase compared 

to 2015

USD 650,000
invested in CSR or 

0.056% of our total 
revenues

36 suppliers assessed in 2016,
 11% were identified as having

significant actual and potential
negative impacts on society,

a decline from almost 50% in 2015 

Zero heat stress
events for

the first time
since operating  

44% increase
in recycling compared

to 2015

Safety delegates
represent 15% of our 

total workforce
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5-Year Performance Review

OUR PRODUCT

Area

A sustainable 
metal

Efficient
production

Environmental 
responsibility

Supply chain
management

Production
volume (mt Al)

CRU Cash Cost 
(USD/mt Al)

Energy intensity 
(GJ/tonne)

Water intensity 
(m3/mt Al)

Freshwater
recycling rate

Waste intensity 
(kg/mt Al)

Waste
recycling rate

Total GHG
emissions

(mt of CO2eq)

GHG emission
intensity

(t CO2eq/mt Al)

SOx intensity
(kg/mt Al)

NOx intensity
(kg/mt Al)

Fluorides intensity 
(kg/mt Al)

PFC
(perfluorocarbons)  

intensity 
(kg/mt Al)

Local
procurement %

627,971

1,892

46.7

223.89

54%

22.93

56%

4,802,007

7.65

2.07

2.39

0.13

0.03

36%

634,351

1,814

51.4

185.86

39%

25.28

51%

4,606,635

7.26

1.06

2.56

0.17

0.03

59%

640,153

1,764

51.0

193.46

31%

29.97

51%

4,794,238

7.49

1.76

2.46

0.17

0.02

24%

638,155

1,756

51.9

200.10

28%

57.48

60%

4,715,138

7.39

2.03

2.33

0.19

0.04

29%

643,514

1,740

54.1

211.89

21%

59.23

83%

4,987,233

7.75

1.85

2.31

0.20

0.05

42%

KPI 2012 2013 2014 2015 2016 Trend
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OUR PEOPLE

Area

Health and
safety

Training and 
development

Workforce 

Fatalities
Employees and 

Contractors

Employees Lost 
Time Injuries rate 

(per million
work hours)

Contractor Lost
Time Injuries rate 

(per million
work hours)

Employees 
Recordable injury 
rate (per million 

work hours)

Contractors 
Recordable injury 
rate (per million 

work hours)

Heat Stress
incidents

Emergency
Response Drills 

Total number of 
training for total 

workforce (hours)

Average hours of 
training per year 

for employee

Total cost of
training (QAR)

Average cost of 
training per

employee (QAR)

Total number of 
employees

Number of Qatari 
employees

Number of Female 
employees

0

0.64

1.18

1.28

1.97

10

10

147,408

118.0

1,724,116

1,326

1,249

54

55

0

0.08

0.33

0.08

0.33

4

9

147,376

117.6

1,611,106

1,286

1,253

58

49

0

0.37

1.49

0.74

1.71

2

12

166,224

129.5

4,848,061

3,776

1,284

62

47

0

0.74

0.59

1.12

0.59

4

17

148,984

113.4

3,925,786

2,987

1,314

77

49

0

0.79

0.67

1.58

1.35

0

23

94,080

79.3

835,569

705

1,228

66

42

KPI 2012 2013 2014 2015 2016 Trend
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OUR PEOPLE

OUR NATION

Area

Workforce 

Economic
contribution

Qatarization

 Employee
turnover rate

Percentage
of employees 

resuming after 
parental leave 

Revenues
(million USD)

Net profit
(million USD)

Profit margin

Employee wages 
and benefits
(million USD)

Payments to pro-
viders of capital 

(million USD)

Payment to 
contractors and 

suppliers
(million USD)

Social investment 
budget

(million USD)

Total Qatari
Employees

Qatarization rate

New hires

Number of Qatari 
new hires

Qatari new
hire rate

2.87%

26%

1,559

-60

-3.8%

137

69

1,146

0.05

54

4.3%

149

28

18.8%

3.00%

46%

1,549

124

8.0%

142

134

958

1.00

58

4.6%

78

12

15.4%

1.52%

32%

1,576

199

12.6%

143

361

1,059

1.90

62

4.8%

76

11

14.5%

1.68%

27%

1,395

101

7.3%

146

317

1,027

0.90

77

5.9%

72

19

26.4%

KPI 2012 2013 2014 2015 Trend

4.05%

26 %

1,155

20

1.8%

146

312

900

0.15

66

5.4%

23

7

30.4%

2016
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Our major contribution to a sustainable future lies 
in our product, aluminium, which is a fundamentally 
sustainable metal.

Aluminium uses are wide-ranging and provide 
aluminium companies with great opportunities, but 
equally important challenges and responsibilities. 

ALUMINIUM - A SUSTAINABLE METAL

Aluminium products can lower energy costs and carbon emissions 
through their application,  thereby making them popular input 
materials in the automotive, aviation, and construction sectors. 
This has given aluminium a major role in global sustainability 
efforts. 1

OUR PRODUCTS

1 Aluminium has many positive characteristics from being lightweight while strong, 
resistant to water corrosion and extreme tem peratures as well as being recyclable 
and durable.
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What do we produce?

Qatalum is a world class aluminium smelter, using first-rate Hydro technology to produce primary alu- 
minium products. Our onsite carbon and power plants ensure we have the carbon and energy readily 
available to produce primary aluminium in combination with imported raw materials. Our production 
capacity is divided between two types of products: extrusion ingots and primary foundry alloys. We 
have a production capacity of 340,000 tonnes of extrusion ingots per year, while foundry alloys reach a 
capacity of up to 300,000 tonnes per year. 

A) Extrusion ingots produced in our cast house can be extruded into a range of profiles, from soft to high 
strength, with a good surface finish for applications such as anodizing. This makes them very popular for 
further processing in the construction, automotive, transport, building, electronics, general engineering 
and aviation industries, as well as for heat transfer.

B) Aluminium foundry alloys are used for aluminium castings. The foundry alloys produced in our cast 
house are of the highest quality with minimal iron content. 

Extrusion ingots Foundry alloys
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How much do we produce?

In 2015, Qatalum implemented a spent pot relining project which slightly affected total production, but 
was a necessary step to ensure future production growth. The entire relining process will be concluded  
in 2017, and has already helped to improve our production capacity. In 2016, we reached a new high, 
producing 643,514 tonnes of aluminium, which represents stable growth of 2.5% over the past five years.

Aluminum Production (tonnes)

627,971

634,351

640,153

638,155

643,514

20162012 2013 2014 2015

How are our products used?

We apply international best practice in accordance with certifications such as ISO/TS2  16949 to meet 
individual customer specifications, particularly in the automotive industry.  80% of our ingots are used 
in the construction industry, 15% for industrial applications, and the remaining 5% are used for other 
purposes.

Whereas, approximately 90% of our foundry alloy production goes to the automotive industry for various 
applications such as wheels, chassis components, brake and suspension parts, and cylinder heads. The 
remaining 10% of our foundry production is used for electrical and decorative applications.

90%
of alloys is used
for automotive

80%
of ingots is used
for construction

2 TS 16949 is an internationally recognized Quality Management System specification for the automotive industry.
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  3 We build our success ingot by ingot.

“INGOT of SUCCESS” 3

Production Process Innovation: Dross Recycling

GRI-301-2

Qatalum’s major effort towards closing the material loop is dross recycling. Dross is a by-product of the 
aluminium production process, a mixture of metallic aluminium, alloy components, and metal oxides 
that are formed on the surface of liquid aluminium prior to casting. Both the generation of dross, and the 
recovery of metal from the dross have major financial and environmental implications.

We constantly strive to improve our dross recycling process, and increase the dross recycling rate. In 2016, 
we were able to recover and reuse 58% of our dross, which is an 18% improvement compared to 2012.

Dross recycling not only has environmental benefits, it also positively affects our bottom line by increasing 
our returns and decreasing costs. This resulted in financial savings of more than USD 9 million in 2016 
alone. Remarkably, in the past five years, the Dross recycling project alone achieved savings of USD 46 
million, which is more than double our total net profit for this year.

Dross Recycling Rate

40%

42%

47%
48%

58%

20162012 2013 2014 2015
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We believe that our employees drive the creation of a culture of high quality, efficiency, and precision. 
Therefore, we provide continuous training, facilitation, coaching and a ‘QPS Toolbox’ - a small handbook 
detailing practical actions an employee can take to become more efficient while providing a higher quali ty 
of service.

We continually assess and track our actions and performance across all five principles and thirty action 
areas. After the successful implementation of all five principles over the past years, we are working to 
improve our processes and the resulting QPS assessment score.

In 2017, we plan to implement various projects, such as a new Root Cause Analysis (RCA) procedure aligned 
with Incident Management Standard and Synergy, review and upgrade our operations and housekeeping 
standards (5S standard), roll out a Management of Change Standard, as well as conduct various coaching 
sessions using our internally developed GROW model.

Qatalum Improvement Program (QIP)

As a core program of our QPS, the Qatalum Improvement Program (QIP) is designed to apply the five 
principles across the entire organization to ultimately reduce the cost of aluminium production. The five 
year program is designed to make Qatalum one of the top three smelters in the world in terms of the CRU 
aluminium cost curve, a globally recognized indicator of cost efficiency in aluminium production. 

Standardized 
work processes

Defined
customer-supplier 

relationship

Optimized
flow

Dedicated
teams 

Visible
leadership

EFFICIENT PRODUCTION

To integrate sustainability into our operations, we developed various systems that guarantee production 
efficiency and cost reduction, while maintaining the highest governance standards, such as our Qatalum 
Production System (QPS), the Qatalum Improvement Program (QIP) as well as the Qatalum Integrated 
Management System (QIMS).

Qatalum Production System (QPS)

The Qatalum Production System (QPS) is a framework that allows us to realize continuous growth and 
production through the implementation of a cohesive set of policies, tools, and best practice procedures. 
QPS allows us to improve our operations, helping us to achieve our mission of becoming a world-class 
aluminium company, and the preferred supplier of foundry alloys and extrusion ingots. 

We strive for operational excellence across all areas - cost, quality, production volume, and HSE. To achieve 
stable and effective processes across the entire organization, we define five guiding principles and related 
focus areas in our QPS philosophy:

Defined critical 
processes

Content of
standards

Following
standards

Development of 
standards

Defined
customer-supplier 
relationships

Content of
agreements

Meeting and
decision structure

Direct
communication

Priorities and 
planning

Flow of products, 
services and
information

Work-process flow

Non-defective 
goods

Team organization

Roles,
responsibilites 
and competence 
development

Joint visible 
targets

Systematic
improvement 
work

Clear and visible

Involves and
delegates

Supports and 
offers guidance

Gives feedback 
and recognition
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Launching the QIP Phase II (2017-2021)

After successfully completing the first Phase (2012-2016), QIP Phase II (2017-2021) was launched. The 
process started with a series of workshops at the beginning of 2016, where group managers gathered 
to explore ideas, challenge the current status quo, and agree on new targets. This was followed by an 
assessment conducted with each group to draw a baseline, set targets, devise micro-plans, and create a 
monitoring mechanism for the follow up and corrective actions. The new phase target is to reduce cash 
cost by an additional 120 USD/mt over the next five years, starting with a targeted reduction of 29 USD/
mt for 2017.

“INGOT of SUCCESS” 

Successful completion of QIP Phase I (2012-2016)

When QIP Phase I was launched in 2012, the cash cost baseline of aluminium was at 1,892 USD/mt. Our 
target was set to achieve a reduction of 150 USD/mt by the close of 2017, a goal we reached ahead of plan.
In 2016 we reached a cash cost of 1,740 USD/mt, even exceeding our target by 2 USD/mt.

This success can be attributed to the fact that QIP is not just a simple cost-cutting exercise, but rather, 
a way of continuously making working standards and practices more effective and efficient, thereby 
maximizing productivity without compromising safety or quality. All operational units and support 
functions have devoted a great deal of time and effort in designing and implementing improvement 
initiatives, leading to cost and process optimization.
Most savings were realized in direct costs, mainly due to sourcing cheaper materials and using chemicals 
more efficiently. Further efficiencies included significant maintenance improvements across the plant, 
improved equipment reliability and throughput, a manning reduction focused on controlling overtime, 
internalizing hired services, as well as lower logistics costs due to increased local sales.

Cash Cost

Cumulated Saving1892
1814

78 128 136 152

1764 1756 1740

20162012 2013 2014 2015

Direct costs
Maintenance
Personnel cost
Throughput
Hired services
Logistics

19%

20%

18%

15%
2%

26%
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ENVIRONMENTAL RESPONSIBILITY 

In every step of our production process, we strive and push our limits to minimize our negative impact 
on the environment. To preserve our environment and save resources, we continually enhance the energy 
efficiency of our operations, reduce our air emissions, effectively manage waste and water, and promote 
recycling processes. All our facilities are designed to meet the highest environmental standards, holding 
ISO 14001 certification since 2015. 

Energy Management 

At Qatalum, we are keen to operate efficiently in an environment-friendly manner, gradually reducing 
the energy consumption associated with our products. Aluminium production requires significant energy 
resources, and the increase in production over the past years has increased the total energy demand of 
our operations.

We mainly use natural gas purchased from Qatar Petroleum (QP) in our power plant and smelter, and 
diesel for our general plant infrastructure. We built our own power plant - using eco-friendly technology 
– in order to ensure a more reliable power supply, increase the reliability of our operations, as well as 
better manage various environmental concerns. Our power plant is a combined cycle-gas-fired plant that 
features four gas turbines, four heat recovery steam generators and two steam turbines. Running at full 
capacity, the plant can satisfy 125% of the direct energy needs for the production process, ensuring system 
redundancy is always available. 4

4  To further ensure a reliable electricity supply, we are connected to the national grid as well, in cases of failure and other unplanned events.

33,124
32,675

Energy Consumption (TJ)

29,326

32,620

34,836

26,000.00

28,000.00

30,000.00

32,000.00

34,000.00

36,000.00

20162012 2013 2014 2015

Indirect Energy

Total

Direct Energy

Quality Management System

Customer satisfaction as well as internal quality performance are very important focus areas for Qatalum. 
This is why Qatalum management decided to develop and maintain a quality management system 
according to internationally recognized ISO standards. Given that a significant portion of Qatalum’s 
production is directed to the automotive supply chain, Qatalum’s Quality Management System has been 
certified according to ISO/TS 16949:2009 international standard since 2012.

Systemic focus on process variation and waste reduction has led to continuous improvement in the 
performance of the quality management system. This is clearly reflected in the development of a Claims 
and Complaint index (C&C, which is the number of accepted claims and complaints per 10 000 t of 
produced products):

Number of accepted C&C

2012

53

2013

31

2014

21

2015

17

2016

15*
* One additional case is under investigation
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In order to increase the overall efficiency of our operations, we implemented a spent-pot relining project 
during 2015 and 2016. While this project required more energy during the relining phase of each pot, it 
laid the foundations for improved efficiency and production capacity in the future. Over the coming years, 
energy intensity per metric tonne of aluminium is expected to decrease again.

“INGOT of SUCCESS” 
Improved power plant operations during summer months

In 2016, Qatalum achieved an important milestone in terms of energy efficiency. Together with our 
electricity supplier KAHRAMAA, we reached an agreement that allows our power plant to run more flexibly 
during the summer, which saves energy and reduces costs, improves our operational efficiency, and also 
minimizes risk to Qatar’s electricity grid.

Our approach

Our power plant operates in different modes during summer and winter. In winter, the power plant can 
operate in any mode that supplies the power required to the smelter, which also allows for maintenance 
work to be undertaken. This is known as ‘self-dispatch’ and is the most efficient method to provide the 
power required.

During summer, as per our contract with KAHRAMAA, the plant must operate using all generation units, 
that is, all four gas and both steam turbines. This leads to a sub-optimal generation efficiency and higher 
natural gas requirements throughout summer, which is less favourable from an environmental and 
resource perspective.

Following discussions with KAHRAMAA, we agreed on a more flexible self-dispatch period during the early 
summer months (April-July) by running only three gas turbines to meet power requirements, with the 
remaining turbine stays on standby. In addition to the decrease in natural gas required to run the fourth 
turbine, this is also expected to reduce CO2 emissions by 38,000 tonnes and NOx emissions by 20 tonnes 
per year.

Energy Intensity ( GI/ tonne of Production)

0.47

0.51

0.52

0.54

051

20162012 2013 2014 2015

“This agreement between KAHRAMAA and Qatalum 
demonstrates the commitment of both parties for efficient 
operation and for the conservation of Qatar’s natural 
resources.”

Herve Perrin, Chief Power Officer 
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GHG Emission Intensity
( mtCO2eq/ tonne of production)

7.65
7.26 7.39

7.75

7.49

20162012 2013 2014 2015

5  Million British Thermal Units
6  Figure re-stated upon review of data conversion from MWh to GJ.

Energy Management

Direct energy consumption

Natural gas consumed in

the power plant (MMBTU) 5

Natural gas consumed

in the smelter (MMBTU) 

Diesel consumed by plant 

infrastructure (Liters)

Total direct energy

consumption (GJ)

Indirect energy consumption

Electricity purchased from 

KAHRAMAA (MWh)

Total indirect energy

consumption (GJ

Total energy consumption

Total energy

consumption (GJ)

Energy intensity (GJ/tonne)

2012

69,014,275

1,460,000

4,283,991

29,322,066

1,120

4,032 6 

29,326,098

46.7

2013

66,104,562

1,174,112

4,019,864

32,611,123

2,433

8,762

32,619,403

51.4

2014

64,830,211

1,320,576

3,631,685

31,742,893

258,858

931,892

32,674,785

51.0

2015

65,989,350

1,317,585

3,613,262

32,847,372

76,741

276,268

33,123,640

51.9

2016

68,239,438

1,373,353

3,568,963

33,726,161

788

2,836

34,835,925

54.1

Emissions

Aluminium production is an energy-intense business that results in air emissions such as sulphur oxide 
(SOx), nitrogen oxide (NOx), hydrogen fluoride (HF), and perfluorocarbon (PFC). Most emissions are 
related to our direct energy consumption and production volumes. Therefore, we work to minimize these 
air emissions using fume treatment plants and advanced technology such as Dry Low NOx burners. 

After the comparatively low level of GHG intensity last year, which was partially attributable to the drop 
in indirect energy consumption, emission levels increased slightly in 2016 to 7.75 tons of CO2eq per metric 
tonne of aluminium produced, which is still below our target for the year of 7.87 tons of CO2eq per metric 
tonne. Overall, our emission intensity has remained relatively stable at around +/-7.5 tons of CO2eq per 
metric tonne over the past five years. Our target for 2017 is to reduce our emission intensity to 7.63 tons 
of CO2eq per ton of aluminium.

[102-48]
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Emission Intensity
( kg/ tonne of production)

2.39

2.07

0.13

0.09

2.56

1.06

0.17

0.09

2.33

2.03

0.19

0.04

2.32

1.85

0.2

0.05

2.46

1.76

0.17

0.02

20162012 2013 2014 2015

Concerning other emissions, both NOx and SOx emission intensity have declined by 3.5% and 10.6% 
respectively since 2012 – a great success considering our increased production levels.

7  Figure re-stated upon review of data conversion from MWh to GJ.

Emission

Greenhouse gas emissions

Direct GHG emissions

(mt of CO2eq)

Indirect GHG emissions

(mt of CO2eq)

2012

4,801,041

966  7 

2013

4,604,651

1,984

2014

4,570,937

223,301

2015

4,648,939

66,199

2016

4,721,313

265,920

SOx

NOx

Fluorides

PFC

[102-48]

Greenhouse gas emissions

Total GHG emissions

(mt of CO2eq)

GHG emission intensity

(t CO2eq/mt Al)

Other emissions

SOx intensity (kg/mt Al)

NOx intensity (kg/mt Al)

Fluorides intensity (kg/mt Al)

PFC intensity (kg/mt Al)

4,802,007

7.65

2.07

2.39

0.13

0.03

4,606,635

7.26

1.06

2.56

0.17

0.03

4,794,238

7.49

1.76

2.46

0.17

0.02

4,715,138

7.39

2.03

2.33

0.19

0.04

4,987,233

7.75

1.85

2.31

0.20

0.05
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“INGOT of SUCCESS” 

Qatalum wins 2016 Gulf Aluminium Council Environmental Award

An initiative to control dust emissions from cast house furnaces earned Qatalum the reputable Gulf 
Aluminium Council (GAC) Environmental Award at ARABAL8 in 2016.

The challenge that Qatalum undertook was to address the uncontrolled emission of dust from the eleven 
furnaces in the cast house. These furnaces were not fitted with any dust collection system as per design, 
which is the normal practice in most smelters and in compliance with  practice endorsed by IPCC9 Best 
Available Technique (BAT) 2014.

A root cause analysis in May 2015 identified the pouring of liquid metal into the furnace as the major source 
of dust. Many trials and associated emission stack measurements under the corrective and preventive 
action process concluded that reducing the speed rate of pouring the metal dramatically lowered dust 
emission.

A new procedure was developed and employees were trained to modify the metal pouring operation.  An 
80% reduction in dust emission from the baseline level of 29.7 mg/m3 to 6.1 mg/m3 was achieved and 
sustained from December 2015 onwards. This is a remarkable achievement, especially in light of surpassing 
the international benchmark of 40 mg/m3 as per IPCC BAT 2014 as well as the Ministry target of 15 mg/m3. 

8  The Arab International Aluminium Conference (ARABAL) is the premium platform for the aluminium industries in the Arab world.
9  The Intergovernmental Panel on Climate Change is a scientific and intergovernmental body under the auspices of the UN.
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2.72

The project is exceptional not only in solving the environmental issue related to air quality, but also because 
of the several other sustainability benefits it yielded, such as:

 • Significantly reducing employees’ exposure to dust at the workplace
 • 50% reduction of aluminium fluoride for metal fluxing, saving USD 350,000 per year
 • Additional production of 1,040 tonnes of aluminium per year
 • 18,500 MWh energy saving which would be required to produce 1,040 tonnes of aluminium
 • Conservation of 3.02 million m3 natural gas per year required to produce 18,500 MWh of electricity
 • Avoiding 83,200 tonnes of CO2 per year associated with combustion of 3.02 million m3 natural gas
 • Employee motivation and satisfaction resulting from the success and an improved workplace

This innovative solution developed by Qatalum can be replicated in many aluminium smelters which face 
the same challenge with zero investment.

Picture showing before and after implementing new modified procedure in metal pouring.
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Water Management 

Qatalum uses both fresh water and seawater at various stages in the production process. Freshwater in 
Qatalum has applicable use as feed water to the steam boilers in Power Plant, process water for plant 
process cooling system, supply water to fire suppression system, and for domestic use. 

Given the issues of water scarcity in the region, we aim to use fresh water in the most efficient way possible 
by implementing various water reduction techniques. This mainly includes maximizing treatment of 
wastewater for irrigation use, and for fume cooling in the fume treatment centre, and anode cooling in 
the paste plant. In 2016, we recycled or reused 21% of our freshwater, which is equivalent to the size of 
more than 320 Olympic swimming pools.

Seawater makes up 99.5% of our water consumption, and is used for wet scrubbing as well as in the cooling 
towers at the power plant. All non-contact cooling seawater is treated after use, meeting the Ministry of 
Environment’s stringent criteria for water quality and temperature, and subsequently discharged into the 
sea. Aside from non-contact cooling water, Qatalum discharges zero wastewater to the sea.

Our total water consumption in 2016 amounted to 136 million m3 and we achieved a 5% decrease in water 
intensity compared to 2012.

Water Intensity
( m3/ tonne of Production)

223.89

185.86

200.1
211.89

193.46

20162012 2013 2014 2015

Water

Total water withdrawal by source

Fresh water purchased (m3)

Seawater (m3)

Total water consumption (m3)

Water intensity (m3/mt Al)

2012

434,903

140,160,000

140,594,903

223.89

2013

398,770

117,500,000

117,898,770

185.86

2014

424,151

123,420,987

123,845,138

193.46

2015

547,225

127,148,344

127,695,569

200.10

2016

638,224

135,716,930 

136,355,154

211.89



Water

Percentage and total volume of water recycled and reused

Percentage of seawater

discharged back into to the sea

Fresh water discharged (m3)

Fresh water recycled

or reused (m3)

Percentage

of recycled freshwater
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Waste Management

Qatalum works towards extending product lifecycles through greater recycling and reuse, and has several 
waste management programs in place. We believe efficient waste management is necessary to protect 
our environment, generate savings, and foster economic growth. 

The success of our waste management projects is best described by the graph below. While we reduced 
the amount disposed to landfill by 56% compared to 2015, we have sharply increased our waste recycling 
by 44% compared to last year, and by four times compared to 2012. Although we have experienced an 
increase in the waste intensity per tonne of product, we now recycle an incredible 83% of our total waste.

Most of our recycling goes to Qatar Steel (QS), such as spent pot lining (SPL) carbon, scrap steel, carbon 
powder or anode butts. Other recycling destinations are Doha Plastic (for plastic), Al Suwaidi Paper (for 
paper), National Petroleum Product Company (for oil), and Al-Khalij & Qatar National Cement Company 
(for SPL refractories).

2012

100%

19,809

233,203

54%

2013

100%

17,115

157,502

39%

2014

100%

21,357

130,986

31%

2015

100%

16,727

152,395

28%

2016

100%

15,522

130,886 

21%

Waste Management per Destination
( tonnes)

8111

6290

8254

7784

21974

14709

31688

6430

9799

9388

20162012 2013 2014 2015

Disposed

Recycled
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Waste Recycled

56%

51%

60%
83%

51%

20162012 2013 2014 2015

SPL Carbon
Scrap Steel ( Including SPL Steel )
SPL Refractories
Carbon Powder
Anode Butts
Oil
Plastic
Paper

50%

31%

8%

7%

3%

0%

Recycling per Category

“INGOT of SUCCESS” 

Qatalum’s innovation is recognized in the industry 

In a pioneering step in the region, Qatalum has taken the lead in the recycling of spent-pot lining. First Cut 
SPL (SPL1) and Second Cut SPL (SPL2) both consist of material removed during the de-lining process of cells 
that are used in the making of liquid aluminium. The process of de-lining takes place after about 2,000 
days of cell operation. De-lining is followed by re-lining of the cells with new insulation, refractory, and 
cathode block materials. 
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First cut spent pot-liner

(SPL1)

Second cut spent pot-liner
(SPL2)

Current industry practice

Current industry practice

Sent to landfills or 
kept in storage at 

plant site

Sent to landfills or 
kept in storage at 

plant site

Consists of:

Cathode blocks 
made of carbon

Collector bars
of steel

Silicon carbide 
blocks made up 
of graphitized 
carbon

Consists of:

Alumina and silicate 
originally found in 
the bricks

Residual fluoride 
from the electrolysis 
process

Benefits:

1. Financial: 

 Significant savings on disposal costs

 Generates additional revenue

 Saving on transportation and storage costs 

2. Environmental:

 Avoid using chemicals for pre-treatment

 No waste is sent to landfill

 Creates a more circular economy

Benefits:

1. Production: 
 

 Acts as a fluxing agent and strength booster to concrete mixes
 

 Reduces cement production costs
 

2. Environmental:
 

 No hydrogen fluoride is emitted
 

 No waste is sent to landfill
 

 Creates a more circular economy
 

Material testing

Material testing

Experimental 
trials 

Experimental 
trials 

Agreement
with QS

Materials crushed
and used as fuel in the 

electric arc furnace.

Agreement with Qatar 
environmental authorities.

Materials used in cement 
production

The unique solution is a success and drew significant attention among regional companies including EGA, 
SABIC and Maaden, who showed interest in learning from this novel solution. The project also earned the 
reputable Ministry of Energy and Industry Award in the category of ‘Sustainable Management of Process 
By-Product’.
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Qatalum also seeks to mitigate the risk of oil spills to the environment. We have implemented a spill 
control procedure, contracted a spill clean-up company, and conducted mock drills. 2014 and 2016 mark the 
only two years in our corporate history where we had an oil spill. A root cause analysis (RCA) was conducted 
in order to understand the reasons behind the spill, and to formulate corrective actions to prevent such 
incidents in the future.

SUPPLY CHAIN MANAGEMENT

Qatalum imports a range of raw materials that are combined with Qatar’s energy resources to produce 
aluminium. Almost all our raw materials are sourced through our part-owner Hydro. Half of our raw 
materials are sourced from Australia, with the rest coming primarily from South America and Asia, as well 
as 5% from the Middle East.

Waste and Spills

Total waste disposed (tonnes)

Total waste recycled (tonnes)

Total waste (tonnes)

Waste Recycling Intensity (kg/mt Al)

Waste recycling rate

Number and volume

of significant spills

Total number of significant

spills (> one barrel)

Volume of spills (Liters)

2012

6,290

8,111

14,401

12.91

56%

0

0

2013

7,784

8,254

16,038

13.01

51%

0

0

2014

9,388

9,799

19,187

15.31

51%

1

450

2015

14,709

21,974

36,683

34.43

60%

0

195

2016

6,430

31,688

38,118

49.24

83%

1

1,500

Middle East
Europe
N. America
S. America
Australia
Asia ( Except the Middle East )

50%

22%

19%

5%

3%

1%

Procurement by Region
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Supplier Assessment 

Number of suppliers subject to assessments

for impacts on society

Number of suppliers identified as having significant actual

and potential negative impacts on society.

Significant actual and potential negative impacts on society 

identified in the supply chain.

Percentage of suppliers identified as having significant actual 

and potential negative impacts on society with which

improvements were agreed upon as a result of assessment. 

Percentage of suppliers identified as having significant actual and 

potential negative impacts on society with which relationships 

were terminated as a result of assessment, and why.

2012

N/A

N/A

N/A

N/A

N/A

2013

21

4

3

14%

0

2014

28

11

2

18%

0

2015

31

4

1

50%

0

2016

36

N/A

4

11%

0

Supplier CSR screenings

Hydro is recognized globally for its sustainability performance and holds its supply chain business partners 
accountable with a supplier code of conduct that includes business practices, human rights, working 
conditions, as well as environmental specifications. In addition to the Corporate Social Responsibility 
(CSR) audit that Hydro conducts on its behalf, Qatalum also performs CSR screenings, and regularly audits 
its contractors and suppliers since 2013.

Contractors and sub-contractors must comply with Qatalum’s CSR requirements and the rules and 
regulations of the State of Qatar. If companies bidding for contracts score zero on any of these issues, they 
are immediately disqualified from the bidding process. We take this seriously and a number of bidders 
have been eliminated on this basis in past years. Qatalum conducts audits of its contractors usually once 
a year, and more frequently if necessary. Audits check the following requirements:

 • Acceptable housing standards

 • Minimum monthly salary

 • Timely monthly salary payments to employees

 • Other benefits including paid leave and free access
                    to or an allowance for food and transportation

 • Overtime payment is duly compensated

 • Employees are not able to have a second employer

In 2016, 36 suppliers were assessed, 11% of which were identified as having significant actual and potential 
negative impacts on society, a decline from almost 50% from 2015. Qatalum discussed and agreed on 
improvements with these suppliers as a result of the assessment. 
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We believe that our employees and contractors are our 
most important asset, and the key to creating a safe and 
healthy working environment. This is why we invest in 
our people’s knowledge and skill development. We are 
proud that 2016 was another successful year with no 
fatal accidents, zero heat stress incidents or process 
safety events, and no occupational illnesses. 

This can be attributed to our successful HSE 
management system and extended focus on training 
and skill development as well as our engagement 
practices that empower and motivate mainly our 
employees.

OUR PEOPLE
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Reward and Recognition

Qatalum has a dynamic and diverse workforce of 1,228 employees, representing 38 nationalities of all age 
groups with various occupational backgrounds. Up until 2015, our workforce had grown by about 5% in 
total. 

In 2016, we downsized our total workforce to below our 2012 level as part of our QIP program to increase 
efficiency and streamline our production. Overall, 103 people left Qatalum in 2016, most of them staff, 
while we hired 23 new employees, including a senior manager. Despite this downsize in manpower, 
combined wages and benefits for all staff remained constant at USD 146 million.

Due to the nature of our operations and the comparatively harsh working conditions, 96.5% of our 
employees are male, most of them working as staff members.

Total Workforce

Employee Turnover Rate

1249

2.87%

1253

3.00%

1314

1.68%

1228

4.05%

1284

1.52%

2016

2016

2012

2012

2013

2013

2014

2014

2015

2015

Male
Female

18-30
31-40
41-50
51-60
60+

Workforce by Gender
Workforce by

Age Group

97% 12%

16%

3% 32%

40%

Staff
Middle Management
Senior Management

Workforce by Level

96%

3%
1%
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We are keen to create an inclusive and friendly work environment that fosters teamwork and mutual 
respect. To attract the best talent and maintain a high-quality workforce, Qatalum offers competitive 
benefits and compensation packages combined with a generous incentive and reward structure, including 
transportation, housing and furniture allowances, as well as car advance loans. In addition, we strive 
to create a supportive work environment where our employees have the opportunity to return to the 
company after their parental leave. 

Total workforce

Total number of employees

By level

Senior management

Middle management 

Staff

By nationality

Qatari

Expatriates

By gender

Female 

Male 

By age group

18-30 years of age

31-40 years of age

41-50 years of age

51-60 years of age

60+ years of age

New hires

Total number of new hired employees

By nationality

Qatari 

Expatriates

By gender

Female new hires

Male new hires

By age group

18-30 years of age

31-40 years of age

41-50 years of age

51-60 years of age

60+ years of age

2012

1,249

10

39

1,200

54

1,195

55

1,194

198

528

414

105

4

149

28

121

14

135

58

54

29

7

1

2013

1,253

11

36

1,206

58

1,195

49

1,204

189

493

444

123

4

78

12

66

9

69

38

24

13

3

-

2014

1,284

11

37

1,236

62

1,222

47

1,237

180

505

444

119

4

76

11

65

1

75

38

23

12

3

-

2015

1,314

9

36

1,269

77

1,237

49

1,265

162

423

512

212

5

72

19

53

5

67

34

15

21

2

-

2016

1,228

10

33

1,185

66

1,162

42

1,186

146

395

493

193

1

23

7

16

1

22

8

7

6

2

-
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Training and development 

Establishing a highly skilled workforce is a continuous endeavor at Qatalum, which is why we invest 
considerable time and resources into training, development and employee engagement. Due to workforce 
downsizing and a reduced training budget, the total training hours declined compared to 2015. In 2016, 
our workforce participated in more than 94,000 training hours, amounting to nearly 80 hours of training 
per employee.  In addition, we were able to drastically improve our cost structure by internalizing some 
of our training courses, reducing the average cost of training per employee to around  QAR 700,  which is 
less than a fourth of the cost in 2015.

Total workforce

Turnover 

Total number of employees who left 

the organization

Percentage of employee turnover

By level

Senior Management

Middle Management 

Staff 

By gender

Female

Male

By age group

18-30 years of age

31-40 years of age

41-50 years of age

51-60 years of age

60+ years of age

Parental leave

Percentage of male workers coming 

back after parental leave 

Percentage of female workers coming 

back after parental leave 

Cost of employee remuneration

Employee wages and benefits

(in million USD)

2012

71

2.87%

4

7

60

11

60

13

28

20

9

1

3%

26%

137

2013

75

3.00%

0

7

68

15

60

15

31

19

9

1

5%

46%

142

2014

38

1.52%

1

3

34

3

35

10

13

9

5

1

1%

32%

143

2015

 

43

1.68%

4

5

34

5

38

6

14

10

10

3

2%

27%

146

2016

103

4.05%

1

3

99

8

95

21

31

28

19

4

3%

26%

146
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Average Hours of Training  / Employee

Average Cost of Training (QAR) / Employee

118

1326

117.6

1286

113.4

2987

79.3

705

129.5

3776

2016

2016

2012

2012

2013

2013

2014

2014

2015

2015

 Training 

Total number of training for total 

workforce (hours)

Average hours of training per year for 

employee

Total cost of training (QAR)

Average cost of training per employee 

(QAR)

2012

147,408

118.0

1,724,116

1,326

2013

147,376

117.6

1,611,106

1,286

2014

166,224

129.5

4,848,061

3,776

2015

148,984

113.4

3,925,786

2,987

2016

94,080

79.3

835,569

705

Health, safety and emergency

A safe working environment is paramount, not just for our employees, but for the whole company. At 
Qatalum, we know that investing in workplace safety delivers bottom line results, as every hour of safe 
operations translates directly into production efficiency and output. We have zero tolerance for serious 
injuries on the job, and we are proud of our exceptional safety track record of no fatalities.

Our HSE system is integrated into all our business operations, and is particularly relevant for those areas 
where exposure to noise, respiratory hazards, hot temperatures, manual handling, or mobile equipment 
driving is a required. To avoid any incident, we have specific health protocols and examinations for our 
roughly 900 workers whom operate in a high-risk environment at regular intervals. We investigate all 
incidents and high potential near misses, and conduct job and area risk assessments, as well as emergency 
response trainings, to make sure our employees and contractors are equipped with the knowledge to 
avoid or properly react to any event.
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“INGOT of SUCCESS” 

Zero heat stress events for the first time since operating .

Interview with Dr. Jani and Mr. Joel 

“HEAT STRESS IS ABSOLUTELY PREVENTABLE,
AND I AM READY TO CONQUER AUGUST.”
Mr. Joel (working in the job with the highest heat exposure)

Mr. Joel, what is your job at Qatalum?

Mr. Joel: I joined Qatalum in December 2011 as a pot line operator in the 
reduction department. My job is to open the pots to level the molten 
metal. This job faces the highest level of heat exposure. The pots are 
at least 950° C. After every 10 minutes, I need to rest. It is very tough. 

Have you ever experienced a heat stress event, yourself?

Mr. Joel: Oh yes, several, in 2012, 2013 and 2014. I felt tired, extremely tired, and I had muscle cramps.

Dr. Jani, Qatalum has for the first time achieved zero heat stress incidents – what has changed?

Dr. Jani: Over the past years much has changed, we designed and launched aggressive programs:

 • Starting with a rigorous investigation of heat stress events, analyzing the root causes
                   of heat stress events, classifying risks for each job description, and identifying the high
                   exposure positions. 

 • We found that 60% of workers are already dehydrated before they even start working,
                    so we led by example. Managers and supervisors made sure to drink in front
                    of the employees to encourage them to drink water even before their shift
                    started and then again, every 15 minutes. 

 • We conducted numerous workshops, awareness seminars, and heat stress talks
                    to educate and engaged all our staff. 

 • We also created dedicated cooling rooms to allow staff to rest and reduce their        
                   body temperature. Cooling booths were installed at all operational areas. 

 • Contractors who will be working between 11:00 am – 3:00 pm, must provide cooling
                   booths in their work areas and air-conditioned buses.

 • We also introduced a close monitoring system for high-exposure workers, to give
                   those workers confidence and assurance to safely conduct their job. Mr. Joel
                   was one of the monitored cases.

What did that change for you, Mr. Joel? 

Mr. Joel: I became more aware about the issue. Self-
monitoring has become a habit over the past years. 
I also changed my eating and drinking habits. I drink 
more water and eat more vegetables and fruits, 
which has improved my overall health. 

Thanks to the dedication and effort of Mr. Jani and 
his team, I haven’t had a heat stress event in the last 
two years, and my family has more peace of mind 
when I go to work now. I do believe that heat stress 
is preventable. If I can do it – everyone can.  

Heat Stress Incidents

0

2

4

6

8

10

12

20162012 2013 2014 2015
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In 2016, we recorded 4 lost time injuries, 1 restricted work case, 3 cases that needed medical treatment, and 
12 first aid cases. We conducted 23 emergency response drills, which represent a 35% increase compared 
to 2015, and offered training courses covering the following topics:

 • Heat stress management awareness

 • Coal tar pitch volatile exposure and its health effects

 • Occupational health hazards awareness

 • Hearing conservation program 

 • Respiratory conservation and protection program

 • Life style disorder and healthy life style awareness

 • Healthy heart campaign

 • One-to-one health counselling for employees with occupational health physician
                   based on occupational health surveillance results

In total, 670 employees participated in the 75 HSE-related training courses, spending 12,011 man-hours 
in training. In 2016, we restructured the training programs, focusing more on in-house training and 
developing our internal training capabilities. This resulted in a total savings of QAR 605,115 or QAR 50 
per hour of training,  a significant improvement compared to the 2015 savings of only QAR 11 per hour of 
training.

12,011
man-hours
in training

Total Recordable Injury Rate,
per Million Man-Hours

1.97

1.28

0.33
0.59

1.12
1.35

1.581.71

0.74

20162012 2013 2014 2015

Employees

Contractors

0.08
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Fatality
Lost Time Incident
Restricted Work Case
Medical Treatment
First Aid

12
4

3

1

0

Personal Injuries 2016

In addition, our Safety Delegate Program ensures there is a direct line of communication between top 
management and operational units on HSE matters. Safety delegates make up 15% of our total workforce, 
and are nominated to represent each team or shift in the quarterly HSE Committee meeting, in which 
top management discusses safety, security, and emergency related aspects. Our strong management 
commitment, including daily leadership tours, is one key element in minimizing injuries and safety 
incidents.

 Occupational Health and Safety

Fatalities - Employees

Fatalities - Contractors 

Employees Lost Time Injuries rate

(per million work hours)

Contractor Lost Time Injuries rate

(per million work hours)

Employees Recordable injury rate

(per million work hours)

Contractors Recordable injury rate 

(per million work hours)

Occupational illness

(per million work hours)

Heat Stress incidents

Loss of Containment (LOC) / Process

Safety incidents

Emergency Response Drills

Percentage of workforce represented 

in joint management-worker health 

and safety committees  

2012

0

0

0.64

1.18

1.28

1.97

0

10

0

2013

0

0

0.08

0.33

0.08

0.33

0

4

0

2014

0

0

0.37

1.49

0.74

1.71

0

2

0

2015

0

0

0.74

0.59

1.12

0.59

0

4

0

2016

0

0

0.79

0.67

1.58

1.35

0

0

0

2012

0

0

0.64

1.18

1.28

1.97

0

10

0

10

15%

2013

0

0

0.08

0.33

0.08

0.33

0

4

0

9

15%

2014

0

0

0.37

1.49

0.74

1.71

0

2

0

12

15%

2015

0

0

0.74

0.59

1.12

0.59

0

4

0

17

15%

2016

0

0

0.79

0.67

1.58

1.35

0

0

0

13

15%
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In 2016, Qatalum also updated its HSE strategy, which identifies and prioritizes areas for improvement 
and development over the next four years, to ultimately achieve better HSE performance. The strategy 
focuses heavily on HSE systems and practices, but even more so on HSE awareness and behaviours. The 
HSE strategy also defines targets and action plans until 2020, with a continuous focus on HSE training, 
campaigns, and the implementation of the Life Saving Rules.

“INGOT of SUCCESS” 

SUCCESS STORY: Life Saving Rules Awareness Campaign

After the successful results of our last “Hand and Finger Injury Campaign,” which was launched and 
implemented in 2015, and to continue our efforts towards safety and security, we conducted a company-
wide “Life Saving Rules Awareness Campaign” last year. This campaign aimed at reducing incidents at 
Qatalum by addressing key hazards identified in each work area in a descriptive and easy-to-understand 
manner, using in-house and outdoor advertising as well as screen savers.

The Life Saving Rules Awareness Campaign focused on the following areas:

• Mobile Equipment and Pedestrian Safety

• Work Permit

• Hazardous Energy Control (HEC) 

• Working at Heights

• Confined Space

• Heat Exposure 

• Electrical Safety

• Molten Metal Explosion

• Lifting Operation

• Excavation

Through this campaign, Qatalum 
was able to educate and strengthen 
employees’ and contractors’ knowledge 
of the Qatalum HSSE requirements, which 
ultimately contributes to a safer working 
environment and better emergency 
preparedness.
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As a successful, international business, Qatalum’s 
presence in Qatar helps promote economic development 
in the country in many ways. In line with Qatar’s 
National Vision 2030, we promote  economic diversity 
and market creation by leveraging hydrocarbon assets 
to produce value-added products that facilitate the 
diversification of domestic  downstream industries. 

In addition, we provide more than 900 permanent 
jobs in the local community of Mesaieed. We foster 
human capital development in Qatar through our local 
procurement practices, and local skill and knowledge 
building.

OUR NATION



52 - SUSTAINABILITY REPORT 2016

Market presence

Qatalum is an international player in the aluminium industry and exports its aluminium to 52 countries 
worldwide via an off-take agreement with Hydro, who is the only seller of our products. In the past, 
Qatalum has been aggressively developing its market share for its ISO certified premium aluminium. In 
2016, Qatalum sold products worth USD 1,140.3 million. This decline of about 17% is mainly attributable to 
the decrease in global London Metal Exchange (LME) prices since 2014 and lower sales in 2016. 

Sales trends in selected markets

2012-2016 (million USD)
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Sales by Region ( Million USD)

2012

644

330

4

88

22

1

40

0
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2013
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9
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41

3
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2014
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550

228

16

79

48

28

16

2

35

144

0

100

200

500

300

400

600

700

800

900



SUSTAINABILITY REPORT 2016 - 53

Almost 50% of our products are sold to Asia, which is still our most important market, despite a decline 
of roughly 17% compared to previous years. Europe and Qatar have been our markets with the strongest 
growth over the past five years, albeit local sales have stagnated compared to 2015. 

Although total sales have been declining, some of our markets, notably Europe and our newer South 
American markets, have been experiencing growth. The Middle East is still an important market overall. 
Our local sales in Qatar have increased steadily from USD 1 million to USD 28 million over the past five 
years, which is a significant improvement; this directly contributes to local downstream economic 
development. 

Downstream industries in Qatar have continued to grow. There are now two main extruder companies 
purchasing from Qatalum on a regular basis. We conduct an annual customer satisfaction survey of our 
local customers through our marketer. The overall feedback is that they are very satisfied with the quality 
of our products and delivery timeframes.  Additionally, Qatalum is currently focused on the development 
of a new product with advanced technical requirements: high quality precision tubing alloy (PT alloy). 

Economic contribution

Our strong market presence internationally, as well as our off-take agreement with Hydro, shields us 
to some extent from market fluctuations in the region. However, the fluctuations in global aluminium 
prices between 2014 and 2016 have negatively affected our profit margins, which declined by 5.5% over 
this period. Nevertheless, owing to our continuous efforts towards more efficient production over the 
past years, we secured a net profit of USD 20 million in 2016. This demonstrates that our QIP program 
to date is a success, which motivates to continue to develop innovations that will further improve our 
efficiency and economic value distribution. 

2016 Sales by Region 

Qatar

North America

Turkey

Middle East

South America

Central America

Europe

Australia

Africa

Asia (Except Middle East)

2.4%

19.9%

12.6%

6.9%

0%

3.1%

1.4%

4.2%

1.4%

48.0%

USD 20
million
net profit
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Financial Performance
(in Million USD)

Price US$ per Tonne Al.

Profit Margin

1,559

- 4%
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Two-thirds of our revenues are used to pay our contractors and suppliers for their goods and services. 
Almost a quarter of our revenues are paid to our providers of capital, which has increased by 350% over 
the last five years. The remaining 11% of our revenues are distributed to employees in wages and benefits, 
which remained constant at around USD 140 million, as well as a small portion that is dedicated for our 
social investment programs.

Local procurement

To further increase our positive economic impact within Qatar, we seek to buy local whenever possible. 
However, since our operations require raw materials found only outside the State of Qatar, we must 
import a significant amount of our materials from other regions of the world. Overall, our raw material 
spending amounts to approximately 46% of our total procurement budget, and 50% of it goes to Australia, 
where most of our raw materials come from. We also buy significant amounts of raw materials from 
South America (22%) and Asia (19%), whereas only 5% of our raw materials can be sourced regionally. 
Nevertheless, when it comes to service providers and contractors, we give preference to local suppliers, if 
their technical capabilities and standards match our requirements. In 2016, 42% of our overall budget was 
spent on Qatari suppliers and contractors, a 13% increase compared 2015.

Direct economic value generated

(million USD)

Revenues

Net profit

Profit margin

Economic value distributed

(million USD) 

Employee wages and benefits

Payments to providers of capital

Payment to contractors and suppliers

Social investment budget

2012

1,559

-60

-3.8%

137

69

1,146

0.05

2013

1,549

124

8.0%

142

134

958

1.00

2014

1,576

199

12.6%

143

361

1,059

1.90

2015

1,395

101

7.3%

146

317

1,027

0.90

2016

1,155 

20

1.8%

146

311

900

0.15

Employee wages and benefits
Payments to providers of capital
Payment to contractores
and suppliers
Social investment budget

66%
11%

23%

Economic Value
Distributed

0%
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Local Procurement Spending

36%

59%

29%

42%

24%

20162012 2013 2014 2015

 Percentage of spending on

locally-based suppliers at significant

locations of operation (in thousand USD)

Total spending on suppliers

and contractors

Spending on locally-based suppliers and 

contractors

Local procurement (%)

2012

70,625

25,384

36.0%

2013

150,205

88,910

59.0%

2014

144,160

35,290

24.0%

2015

117,914

33,760

28.6%

2016

105,710

43,878

41.5%

Asia (Except Middle East)
Middle East
Europe
South America
Australia

50%

22%

19%

5%

3%

1%

Raw Materials
by Region
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Qatarization 

Another important factor in contributing to the economic development of the State of Qatar is local 
employment. While we seek to employ Qatari nationals wherever possible, challenges due to our plant’s 
distance from Doha, the harsh working environment in an aluminium smelter, as well as lack of technical 
expertise and required skills, have all contributed to a low Qatari employment rate. Despite the relative 
decline of our Qatarization rate (5.4% in 2016 compared to 5.9% in 2015), we led an intensive awareness 
and recruiting campaign. This resulted in a remarkable 30% of new hires being Qatari, an improvement 
of 11% higher than in 2012.

Qatarization Rate

Qatari New Hire Rate

4.3%

18.8%

4.6%

15.4%

5.9%

26.4%

5.4%

30.4%

4.8%

14.5%

2016

2016

2012

2012

2013

2013

2014

2014

2015

2015

+30%
Qatari

new hires
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Local skill development

Qatalum is taking the lead in advancing domestic knowledge and human capital development by 
supporting various educational institutions and training programs in Qatar. It is important to start 
developing capacities at an early educational level, to equip students with the skills required in our 
industry, and correct misperceptions about working at an aluminium smelter. In order to break down 
barriers, we invite students to our plant for industrial site visits. 

Qatarization

Total number of employees

Qatari

Qatarization rate

New hires

Number of Qatari new hires

Qatari new hire rate

2012

1,249

54

4.3%

149

28

18.8%

2013

1,253

58

4.6%

78

12

15.4%

2014

1,284

62

4.8%

76

11

14.5%

2015

1,314

77

5.9%

72

19

26.4%

2016

1,228

66

5.4%

23

7

30.4%

Qatalum strengthening its presence in Qatar University

“THE FREQUENT UNIVERSITY VISITS WILL ENHANCE QATALUM’S MARKET 
PRESENCE WITHIN THE LOCAL TALENT POOL, HELPING ATTRACT A TALENTED 
WORKFORCE TO QATALUM.” 
Bernhard Eich, Carbon Manager

As part of our strategy to attract national talent and increase the awareness about Qatalum in Qatar’s 
educational sector, we offer industrial site visits for students and their professors.

In November 2016, a delegation from the Mechanical Engineering Department of Qatar University arrived 
at the Qatalum Training Centre to take a tour of the Carbon department. Before visiting the Paste Plant 
and Anode Service Plant, visitors had to take a carbon induction course to brief them about the operational 
safety procedures. 

According to Samahat Samim, the visiting Professor at Qatar University, “These visits will help the students 
understand the real application of their education within the context of industrial operations.”

“THIS KIND OF INTERACTION BETWEEN THE 
UNIVERSITY AND INDUSTRY WILL DEFINITELY 
HELP QATALUM IN CONTRIBUTING TOWARDS 
QATAR’S VISION 2030. IT RAISES THE 
AWARENESS OF THE IMPORTANCE OF HEAVY 
INDUSTRY TO THE STATE OF QATAR.”

Mr. AbdulHalim Al-Bader,
Qatarization and Development Manager
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We start to reach out to students during high school and participate in career fairs at schools and 
universities to encourage interested local students to join Qatalum. In 2016, representatives from 
Qatalum participated in a career fair at a girl’s school to provide insights about their job roles, giving a 
more realistic picture, and informing the girls about future career opportunities at Qatalum.

Our Qatarization programs offer Qatari students attractive scholarships and sponsorships, as well as 
trainee and on-the-job development programs, such as our Graduate Development program (GDP), our 
University Program, Qatalum’s Foundation Program, and Advanced Development Program. 

Qatalum’s Graduate Development Plan (GDP): A unique opportunity 
for career development.

“EVERY DAY I PUSH MYSELF TO THE LIMITS, EVERY 
DAY I FEEL I AM DEVELOPING MYSELF FURTHER.” 
Eng. Fahid Al-Henzab, a Qatari Developee

Fahad, tell us a bit more about your background and how you got to 
know about Qatalum.

Fahid: I am a Control and Instruments Engineer at Qatalum. This is 
my first job after I graduated from New Mexico State University in 
February 2016. I got introduced to Qatalum at a career fair event while 
in high school five years ago, and I always wanted to join a leading 
Qatari company. Qatalum is unique and provides a different routine, 
which is why I decided to come here.

One of the most cited challenges for working at Qatalum or any other company at Mesaieed Industrial 
City (MIC) is the location and distance from Doha. How do you perceive that challenge?

Fahid: To me, this is not a challenge, just an excuse. If you aim for something big, a small thing like 
this shouldn’t stop you. Our generation should appreciate the situation – we have good cars and good 
infrastructure. On the highway, it takes me only an hour to drive to work, this is less time than it took me 
to commute to university. If we want to contribute in building our country, we should not even consider 
one-hour driving in these conditions as a challenge. 

What was your expectation when you joined Qatalum’s Graduate Development Plan (GDP) - and how are 
you performing?

Fahid: The GDP is a two-year on-site developee role with two dimensions: soft skills training and work 
exposure. Soft skills training is for improving your presentation, negotiation, and time management skills. 
During work exposure, you are assigned to a different department in the power plant every month, and 
faced with real problems and solutions to address these problems. I receive a monthly evaluation from 
the Training Supervisor and Manager, and need to write a monthly progress report. 

I was expecting it to be different than a typical job, and it has so far been an enriching and interesting 
experience. Every day I learn something new; every day I feel I am developing myself. I’ve gained a lot of 
technical experience in this short period of time and progressed my problem-solving skills rapidly. I was 
very fast, I almost finished the two years training in one year. 

What do you like most about the GDP program? 

Fahid: The work environment is friendly and flexible; you have huge opportunities to develop your 
technical expertise. The level of professionalism is very high, and every day you push yourself to the limits. 
Qatalum gave me the courage to make mistakes, which helped me to solve problems and avoid making 
mistakes in the future. Qatalum has really helped me build my confidence.



60- SUSTAINABILITY REPORT 2016

Demonstrating our successful engagement with students, Qatalum was awarded the Oryx GTL Student 
Award in April 2016. The award celebrates the achievements of five recently graduated Master’s and PhD 
students along with their dissertation advisers. Qatalum’s Jassim Al-Mejali was among the students 
awarded, and recently graduated with first class honours with a Master’s in Material Science and 
Technology from Qatar University.

Community investment

Alongside stimulating the local economy and providing young Qataris with attractive career opportunities, 
we strive to support and engage with local communities as part of our inclusive stakeholder approach. In 
2016, we invested USD 650,000, or 0.056% of our total revenues, in corporate social responsibility (CSR) 
programs.

0.056%
Total revenues

in CSR programs
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Community Investment]
(in USD)

Community Investment
 as a percentage of total revenues)

45,249

0.003%

1,000.000

0.065%

900,000

0.065%

650,000

0.056%

519,500

0.033%

2016

2016

2012

2012

2013

2013

2014

2014

2015

2015

 Community Investments

Total value of community

investment (USD)

Percentage of total revenues

Percentage of net profit 

2012

45,249 

0.003%

-0.08%

2013

1,000,000 

0.065%

0.81%

2014

519,500 

0.033%

0.26%

2015

900,000 

0.065%

0.89%

2016

650,000

0.056%

3.21%
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At Qatalum, we believe that community investment and CSR goes beyond simply giving money but rather 
striving for more meaningful engagements with our stakeholders. This is why we aim to actively engage 
and educate our local community via our social media campaigns. In 2016, we have implemented various 
campaigns, including the following:
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Shell Eco Marathon: Qatalum Sponsors the Team of Texas A&M. 

Participating for the second time in the Shell Eco Marathon Europe, 
the Texas A&M (TAMUQ) Mechanical Engineering Class of 2016 
entered the contest under the Urban Concept (UC) category. 
Participation entailed designing an energy efficient vehicle that is 
closer in appearance to today’s production-type passenger cars.

Shell Eco Marathon (SEM) is a world-wide competition that challenges 
students to design, build and test ultra-energy-efficient vehicles. 
TAMUQ students participated in London from June 30th to July 3rd, 
2016. The race track was around the iconic Queen Elizabeth Olympic 
Park.

Qatalum contributed to the project through providing support for 
building the chassis in its workshop. To achieve the efficiency target, 
Qatalum supplied the college team with low weight, high strength 
and stiffness hollow tube aluminium 6061-T6 alloy. 

Qatalum Supports Elderly Empowerment and Care Centre (Ehsan)

In October 2016, Qatalum generously supported the Elderly Empowerment and Care Centre (Ehsan) with a 
donation of 50,000 USD as part of its CSR program.

Ehsan provides several health care and social services to seniors including nursing services, hygiene care, 
diet counseling, drug treatments, and guidance for elderly people and their families. It also covers physical 
therapy such as examinations, and diagnosis and treatment programs designed to reduce pain, improve 
mobility, and restore health.

In a step to support Eshan’s duty of care to seniors, Qatalum aims to channel its support to the elderly 
who need mobility devices in their daily lives. An example of such a device includes a ‘Sit 2 Stand’ Mobility 
Training Chair – a device that helps the elderly train their muscles to move from a seated position to an 
upright position on their own. This eliminates third party assistance and keeps them healthy.

The high-quality machining and welding characteristics created in the workshop at Qatalum allowed 
TAMUQ students to optimize the shape of the chassis and join aluminium members together without the 
added weight of fasteners. Qatalum additionally assisted in the shipping of the completed vehicle to and 
from the UK. The vehicle was designed with adaptations to the track relative to steering, braking, stability 
and safety. The team aimed to complete 8 laps in less than 43 minutes to qualify.

Following the end of the race and the vehicle returning to Qatar, Qatalum organized for the car to be 
displayed in Qatalum’s Service Centre. The participating team was invited to Qatalum to present their race 
data, and their proposal concept for next year’s entry.
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National Sports Day 2016

On February 9, Qatalum hosted National Sports Day activities for its 
employees at the Amwaj Mesaieed Village. Sporting activities on offer 
were football, cricket, tennis, and basketball. Participating Qatalum 
staff received commemorative t-shirts and a healthy snack was served 
for participants.

As February was also ‘Heart Awareness’ month, the Occupational Health 
team conducted basic vital tests at a kiosk during the day’s event.

Qatalum sponsors ‘Waste Free Environment’ campaign

Qatalum participated in the global Waste Free Environment 
(WFE) week launched by the Gulf Petrochemicals and Chemicals 
Association (GPCA) in Mesaieed.

The Waste Free Environment campaign promotes recycling and 
encourages a more responsible attitude towards litter disposal, 
and the need for the community to respond to environmental 
issues. Participants were encouraged to follow the 3R’s: Reuse-
Reduce-Recycle. 

During the annual WFE week in February, Qatalum participated in 
a joint school-based, clean-up drive at Wakra Family beach, as well 
as in the social media campaign. 

“QATALUM’S SOCIAL RESPONSIBILITY PROJECTS 
AIM AT MAKING A REAL AND POSITIVE IMPACT 
ON THE LIFE OF THE SOCIETY IN WHICH WE WORK 
AND LIVE. WE THANK EHSAN FOR PROVIDING US 
WITH THIS OPPORTUNITY TO CONTRIBUTE  TO THIS 
IMPORTANT GROUP IN OUR COMMUNITY THAT 
DESERVES ALL THE CARE AND SUPPORT FROM THE 
INSTITUTIONS IN SOCIETY”.

Ibrahim Jassim Fakhri, Communications Department Manager
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APPENDIX A: Report Parameters
[102-46]

Contact

Priority Issues

Reporting Cycle

Reporting
Principles for
Defining Quality

Balance

Comparability

Data Measurment
Techniques

Significant
Changes

Assurance

Al-Maha Al-Majid , Email : Al-Maha.Al-Majid@qatalum.com

Determining Our Key Priority Issues – This report was guided by the GRI 
Standards in the context of our stakeholder map, and follows our sustainability  
framework, which was developed based on our commitment to national 
and international development and sustainability goals. Each of the report 
sections presents the relevant key issues and significant KPIs representative of 
the issues outlined in the framework.

Materiality – This report covers Qatalum’s economic, social, and environme tal 
performance as it pertains to the issues of greatest concern to our stakeholders.

Stakeholder Inclusiveness – In creating this report and planning for ongoing
sustainability, we have considered the priorities and concerns of all of our 
stakeholders. Our focus for 2016 was on continued implementation of sound 
sustainability measures in both our management and operations.

Sustainability Context – Qatalum has considered the global context of the 
industry and sustainability and takes this into consideration in its sustainability
management.

Completeness – This report is Qatalum’s fifth sustainability report. We have 
tried to report on all of our material performance data to make this
report as complete as possible.

This report presents information and details of Qatalum’s operations from 
January-December, 2016.

We acknowledge that there are areas of potential improvement; however, this 
report marks significant progress from our previous report. There are indicators 
we are working on reporting that will contribute to greater transparency in the 
future.

Qatalum’s management were actively involved in the collection of the data
presented in this report. The content is presented in a way that allows a
balanced view of the company’s economic, social, and environmental 
performance.

We include in this report data on our progress compared against our 2015 
report.

To the best of our knowledge, all of the information within this report is a 
curate and represents the best data available to Qatalum and its stakeholders. 
Any data estimation or calculation has been stated within the report.

This report contains no significant changes in the scope, boundary, or 
measurement methods applied in the 2015 report.

The report has not been externally audited or assured. However, Qatalum 
have conducted an internal assurance of the report through our Internal Audit 
Department.
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APPENDIX B: Stakeholder Engagement
[102-40] [102-42] [102-43]

Stakeholders

Shareholders

Environment

Qatar

Employees

Industry Partners
(customers, suppliers,
industry associations)

Methods of engagement

• Representation on the Board
   of Directors, including regular
   board meetings
• Active membership on the senior
   management team
• Performance reporting

• Compliance with environmental
   regulations
• Reporting on material
   environmental issues
• Environmental impact assessments

• Communication with regulatory
   agencies
• Collaboration and participation
   through government, regulatory
   agencies, and industry-level
   campaigns and initiatives
• Activities for increasing
  Qatarization, including
  conferences and training activities

• Annual performance reviews
• Career development planning
• Intranet
• Newsletter
• Town Hall meetings
• Annual surveys

• Conferences
• Evaluation and satisfaction forms
• Membership in the Gulf Aluminium
  Council and International
  Aluminium Institute

Issues of importance

• Financial targets
• Engaging shareholders through
   sustainability management
• Legal compliance
• Ethical governance

• Minimizing of GHG and fluoride
  emissions
• Waste reduction and management
• Energy consumption
• Water usage
• Legal compliance with
   environmental regulations

• Recruitment and development
   of local talent
• Development of local knowledge
   and expertise in the aluminium
   smelting industry
• Community contribution and
   outreach
• Promotion of further industry
   diversification
• Safety and health precautions
• Reduction of negative
   environmental impact
• Climate change strategy
• Transparency and excellence
   in governance

• Training and development
• Maintenance of diverse and
   inclusive workplace
• Employee satisfaction
• Healthy working conditions
• Overall health and primary care
• Safe workplace
• Emergency preparedness

• Mutual aid and support
• Sustainable procurement
• Transparency
• Local customers

Methods of response

• Board committees
• Ensuring our compliance via
    internal audit and ethics
    committees
• Planning of strategic objectives
   and reports
• Publishing an annual
   sustainability report that meets
   GRI reporting requirements

• Use of efficient technology
• Reliance upon environment
   management manual
• Strict management of hazardous
   material
• Reduction in water consumption

• Engagement with the community
   through events and environment
   fairs
• Contributions to charitable
   organizations
• Qatarization steering committee
   and strong Qatarization efforts
• Proactivity in recreational
   community–employee activities

• Career development system
• Training programs
• Occupational hygiene studies
• Health awareness campaigns
• Health and safety training
• Baseline medical examinations

• Regular dialogue with
   customers and partners
• Membership in industry
   associations
• Participation in local and
   international conferences
   and trade shows

Our approach to sustainability is devised and implemented with constant reference to our stakeholder needs and expectations of Qatalum as a compa-
ny. In 2011, we conducted a comprehensive stakeholder mapping exercise which identified those groups that are most impacted by, or have an impact 
on Qatalum. We then engage with each group to understand the issues most important to them, before working out ways in which Qatalum could 
respond to or address those issues. The results of this stakeholder mapping, updated for 2015, are shown below.
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APPENDIX C: Material Issues and their Boundaries
[102-44] [102-46] [102-47]

Governance and integrity

Emissions

Waste

Energy and water use

Supply chain management

Occupational health and Safety

Training and development

Indirect economic impact

Economic performance

Employment and Qatarization

Development of skilled local labor

Local community engagement

Efficient production

Compliance with

environmental regulation

Customer satisfaction

Employee satisfaction

Aspect Boundary

Shareholders          Environment          Qatar          Employees          Industry Partners
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APPENDIX D: GRI Content Index

GRI Standard

GRI 101: Foundation 2016

General Disclosures

GRI 102: General

Disclosures 2016

ORGANIZATIONAL PROFILE   

102-1 Name of the organization

102-2 Activities, brands, products,

           and services 

102-3 Location of headquarters

102-4 Location of operations

102-5 Ownership and legal form

102-6 Markets served

102-7 Scale of the organization

102-8 Information on employees

            and other workers

102-9 Supply chain

102-10 Significant changes to the organization

             and its supply chain

102-11 Precautionary Principle or approach

102-12 External initiatives

102-13 Membership of associations

STRATEGY

102-14 Statement from senior decision-maker

102-15 Key impacts, risks, and opportunities

             Ethics and integrity

102-16 Values, principles, standards, and norms

            of behavior

102-17 Mechanisms for advice and concerns

            about ethics Governance

102-18 Governance structure

102-19 Delegating authority

102-20 Executive-level responsibility

               for economic, environmental,

               and social topics

102-21 Consulting stakeholders on economic,

             environmental, and social topics

102-22 Composition of the highest governance

              body and its committees

102-23 Chair of the highest governance body

102-24 Nominating and selecting the highest

              governance body

102-25 Conflicts of interest

102-26 Role of highest governance body in

             setting purpose, values, and strategy

102-27 Collective knowledge of highest

              governance body

102-28 Evaluating the highest governance

              body›s performance

102-32 Highest governance body›s role

              in sustainability reporting

Qatar Aluminium (Qatalum)

24-27

Mesaieed Industrial City, Qatar

Qatar

9

52-53

28, 42-47, 52-53

42-47

40-41

No significant changes during the reporting 

period.

13, 28-29, 30, 51-64

14, 17, 34

Membership in the Gulf Aluminium Council and 

International Aluminium Institute, and founding 

member of Qatar Green Building Council

5, 7 

5, 7 

13

13

10-12

10-12

10-12

10-12

10-12

10-12

10-12

10-12

10-12

10-12

10-12

10, 15

Disclosure OmissionPage number(s) 

and/or URL(s)
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GRI Content Index

GRI Standard

GRI 101: Foundation 2016

General Disclosures

Material Topics  

GRI 200 Economic Standard Series

GRI 102: General

Disclosures 2016

GRI 103: Management 

Approach 2016

GRI 201: Economic 

Performance 2016

GRI 103: Management 

Approach 2016

GRI 202: Market 

Presence 2016

GRI 103: Management 

Approach 2016

STAKEHOLDER ENGAGEMENT

102-40 List of stakeholder groups

102-41 Collective bargaining agreements

102-42 Identifying and selecting stakeholders

102-43 Approach to stakeholder engagement

102-44 Key topics and concerns raised

REPORTING PRACTICE

102-45 Entities included in the consolidated

             financial statements

102-46 Defining report content and topic

              Boundaries

102-47 List of material topics

102-48 Restatements of information

102-49 Changes in reporting

102-50 Reporting period

102-51 Date of most recent report

102-52 Reporting cycle

102-53 Contact point for questions

             regarding the report

102-54 Claims of reporting in accordance

             with the GRI Standards

102-55 GRI content index

102-56 External assurance

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

           and its components 

201-1 Direct economic value generated

           and distributed

201-4 Financial assistance received

            from government

MARKET PRESENCE   

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach and

           its components

103-3 Evaluation of the management approach

202-1 Ratios of standard entry level wage by

           gender compared to local minimum wage

202-2 Proportion of senior management

            hired from the local community

INDIRECT ECONOMIC IMPACTS

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

            and its components

16, 67 

Trade unions are prohibited in Qatar

17, 67

17, 18, 19, 67

18, 19, 68

Financial statements include the activities of Qatalum. No other entity is included.

66, 68

16, 17, 68

32, 33

There have been no significant changes to the

report scope and aspect boundaries.

January-December, 2016

2015

Annual

66

2

69-73

Qatalum does not seek external assurance for its sustainability report.

53-54

53-54

55

No financial assistance received

from government

52-53

52-53

52-53

57-60

57-60

53-54

53-54

Disclosure OmissionPage number(s) 

and/or URL(s)
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GRI Standard

GRI 101: Foundation 2016

General Disclosures

GRI 300 Environmental Standards Series

GRI 203: Indirect Eco-

nomic Impacts 2016

GRI 103: Management 

Approach 2016

GRI 204: Procurement 

Practices 2016

GRI 103: Management 

Approach 2016

GRI 302: Energy 2016

GRI 103: Management 

Approach 2016

GRI 303: Water 2016

GRI 103: Management 

Approach 2016

GRI 305: Emissions 

2016

GRI 103: Management 

Approach 2016

203-1 Infrastructure investments

           and services supported

203-2 Significant indirect economic impacts

PROCUREMENT PRACTICES

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

            and its components

103-3 Evaluation of the management approach

204-1 Proportion of spending on local suppliers

ENERGY

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

           and its components 

103-3 Evaluation of the management approach

302-1 Energy consumption within

           the organization

302-2 Energy consumption outside

            of the organization

302-3 Energy intensity

WATER

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

           and its components 

103-3 Evaluation of the management approach

303-1 Water withdrawal by source

303-3 Water recycled and reused

EMISSIONS

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

    and its components 

103-3 Evaluation of the management approach

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions

305-4 GHG emissions intensity

305-5 Reduction of GHG emissions

305-6 Emissions of ozone-depleting substances

            (ODS)

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX),

            and other significant air emissions

EFFLUENTS AND WASTE

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

            and its components 

103-3 Evaluation of the management approach

53-54

53-54

40, 55, 56

40, 55, 56

40, 55, 56

55-56

30-32 

30-32

30-32 

30-32

30-32

21, 31

36-37 

36-37 

36-37 

36-37

36-37

32-35

32-35

32-35

32-35

32-35

32-35

32-35

32-35

32-35

37-40

37-40

37-40

Disclosure
OmissionPage number(s) 

and/or URL(s)
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GRI Content Index

GRI Standard

GRI 101: Foundation 2016

General Disclosures

GRI 400 Social Standards Series

GRI 103: Management 

Approach 2016

GRI 401: Employment

2016

GRI 103: Management 

Approach 2016

GRI 403: Occupational 

Health and Safety 2016

GRI 103: Management 

Approach 2016

GRI 404: Training and 

Education 2016

GRI 103: Management

Approach 2016

GRI 405: Diversity and 

Equal Opportunity 2016

GRI 306: Effluents and 

Waste 2016

GRI 103: Management 

Approach 2016

306-1 Water discharge by quality and destination

306-2 Waste by type and disposal method

306-3 Significant spills

ENVIRONMENTAL COMPLIANCE

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

           and its components

EMPLOYMENT

103-1 Explanation of the material topic

         and its Boundary

103-2 The management approach

         and its components 

103-3 Evaluation of the management approach

401-1 New employee hires and employee

         turnover

401-2 Benefits provided to full-time employees

          that are not provided to temporary

          or part-time employees

401-3 Parental leave

Occupational Health and Safety

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

           and its components 

103-3 Evaluation of the management approach

403-2 Types of injury and rates of injury,

             occupational diseases, lost days,

             and absenteeism, and number

             of work-related fatalities

403-3 Workers with high incidence or high

            risk of diseases related to their occupation

403-4 Health and safety topics covered

             in formal agreements with trade unions

TRAINING AND EDUCATION

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

           and its components 

103-3 Evaluation of the management approach

404-1 Average hours of training

           per year per employee

404-2 Programs for upgrading employee skills

             and transition assistance programs

DIVERSITY AND EQUAL OPPORTUNITY

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

           and its components 

103-3 Evaluation of the management approach

405-1 Diversity of governance bodies

           and employees

36-37

37-40

40

40

30 

30

42-47

42-47

42-47

44  

42-47

42-47

46-50

46-50

46-50

46-50

46-50

45-46  

45-46

  

45-46  

45-46  

45-46, 58-60

 

42-47

42-47

42-47

42-47

Disclosure OmissionPage number(s) 

and/or URL(s)
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GRI Content Index

GRI Standard

GRI 101: Foundation 2016

General Disclosures

GRI 103: Management 

Approach 2016

GRI 412: Human Rights 

Assessment 2016

GRI 413: Local

Communities 2016

GRI 103: Management 

Approach 2016

GRI 103: Management 

Approach 2016

GRI 414: Supplier

Social Assessment 

2016

HUMAN RIGHTS ASSESSMENT

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

           and its components 

103-3 Evaluation of the management approach

412-1 Operations that have been subject 

           to human rights reviews or impact

           assessments

412-3 Significant investment agreements

            and contracts that include human rights

            clauses or that underwent human

            rights screening

LOCAL COMMUNITIES

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

           and its components 

103-3 Evaluation of the management approach

413-1 Operations with local community

           engagement, impact assessments,

           and development programs

413-2 Operations with significant actual

           and potential negative impacts

           on local communities

SUPPLIER SOCIAL ASSESSMENT

103-1 Explanation of the material topic

           and its Boundary

103-2 The management approach

            and its components 

103-3 Evaluation of the management approach

414-1 New suppliers that were screened using

           social criteria

414-2 Negative social impacts in the supply

           chain and actions taken

41

41

41

41

41

60-64

60-64

60-64

60-64

60-64

41

41

41

41

41

Disclosure
OmissionPage number(s) 

and/or URL(s)



APPENDIX E: GLOSSARY

APPENDIX F: ACRONYMS

Climate Change

Corporate Governance

GRI Standards

Global Reporting
Initiative (GRI)

Greenhouse Gas Emissions

Gulf Cooperation
Council (GCC)

Qatarisation

Qatar National Vision 2030

Stakeholders

Sustainability

Sustainability
Management

BOD
CSR
EIA
EMS
ESG
GHG
GJ
GRI
HMI
HSE
HTCQ
LME
ISO
Kg
kWh
LOC

m3

PFCs
MIC
MoE
MT
MWh
NDS
NOx
QALEX
QAR
QIMS
QIP
QPS
SOx
SPL

A significant and lasting change in the statistical distribution of weather patterns over periods ranging from 
decades to millions of years.

The system by which companies are directed and controlled. It involves regulatory and market mechanisms 
and the roles and relationships between a company’s management, its board, its shareholders, and other 
stakeholders, and the goals toward which the corporation is governed.

The GRI Standards are the first global standards for sustainability reporting. They feature a modular, interre-
lated structure, and represent the global best practice for reporting on a range of economic, environmental 
and social impacts.

A network-based organization that produces a comprehensive sustainability reporting framework widely 
used around the world with the aim of mainstreaming disclosure on environmental, social, and governance 
performance. GRI is committed to the framework’s continuous improvement and application worldwide.

Gas emissions, which contribute to the trapping of heat inside the atmosphere (resulting in the phenome-
non of global warming).

A political and economic union of the Arab states bordering the Persian Gulf and located on or near the Ara-
bian Peninsula, namely Bahrain, Kuwait, Oman, Qatar, Saudi Arabia, and the United Arab Emirates.

An initiative by the government of Qatar to increase the number of Qatari nationals in all joint-venture 
industries and government departments.

A long-term national vision built on the guiding principles of Qatar’s Permanent Constitution. It reflects the 
aspirations of the Qatari people and the resolve of their political leadership, and envisages a vibrant and 
prosperous country with economic and social justice for all, in which nature and humans are in harmony.

Groups or individuals who affect and/or could be affected by an organisation’s activities, products, services, 
or associated performance.

A state where the current generation can meet their needs without compromising the ability of future gen-
erations to meet their own needs.

The integrated management of economic, social, and environmental issues in a way that maximizes value 
for all stakeholders.

Board of Directors
Corporate Social Responsibility
Environmental Impact Assessment
Environmental Management System
environmental, social and corporate governance
Greenhouse Gas
Gigajoule
Global Reporting Initiative
Human Machine Interface
Health, Safety, and Environment
Hydro Technology Center
London Metal Exchange
International Organisation for Standardisation
Kilogram
Kilowatt-hour
Loss of Containment

Cubic metre
perflurocarbons
Mesaieed Industrial City
Ministry of the Environment
metric ton
Megawatt-hour
National Development Strategy 2011–2016
Nitrogen oxides
Qatar Aluminium Extrusion Company
Qatari Riyal
Qatalum Integrated Management System
Qatalum Improvement Program
Qatalum Production System
Sulphur oxides
Spent Potlinings
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